Municipality of Trinity Bay North
Regular Council Meeting October 22, 2024

Minutes of a regular meeting of the Council of the
Municipality of Trinity Bay North, held in the
Town Hall, October 22, 2024

Members Present Mayor Dean Lodge
Deputy Mayor Terence Stead (via telephone)
Councillors David Bartlett (via telephone)
Albert Johnson
Doreen Rumbolt

Pauline Stagg
Absent Councillor Kayla Hart
Also Present Town Clerk Valerie Rogers

Town Manager Darryl Johson

CALL TO ORDER

A quorum being present Mayor Lodge called the meeting to order at 4:39p.m.

ADOPTION OF AGENDA

Motion #2024-10-22-6841 — Rumbolt/Stagg

Be it resolved the agenda be adopted as presented.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

ADOPTION OF MINUTES

Special Meeting of October 4, 2024

Mayor Lodge asked if there were any errors or omissions in the minutes of the special
meeting of October 4, 2024 which had been circulated with the agenda.

¢ Remove Doreen Rumbolt & Pauline Stagg from the members present list.
Motion #2024-10-22-6842 — Stagg/Johnson

Be it resolved the minutes of October 4, 2024 special meeting of council be
adopted with the above correction. (a(/



In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

Regular Meeting of October 8, 2024

Mayor Lodge asked if there were any errors or omissions in the minutes of the regular
meeting of October 8, 2024 which had been circulated with the agenda.

e Remove Stagg from Motion #2024-10-08-6810

Motion #2024-10-22-6843 — Stagg/Johnson
Be it resolved the minutes of the October 8, 2024 regular meeting of council be
adopted with the above correction.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

Special Meeting of October 15, 2024

Mayor Lodge asked if there were any errors or omissions in the minutes of the special
meeting of October 15, 2024 which had been circulated with the agenda.

Motion #2024-10-22-6844 — Johnson/Rumbolt
Be it resolved the minutes of the October 15, 2024 special meeting of council be
adopted as presented.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

Special Meeting of October 17, 2024

Motion #2024-10-22-6845 — Stagg/Rumbolt
Be it resolved the minutes of the October 17, 2024 special meeting of council be
adopted as presented.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

BUSINESS ARISING FROM MINUTES

Action list updated

Deputy Mayor Stead lost connection at 4:45p.m. and reconnected at 4:48p.m.

TOWN CLERK’S REPORT & (@C/




Bills

The Town Clerk presented the bills for payment of $27,593.06 and opened the floor for
any questions.

Motion #2024-10-22-6846 — Rumbolt/Stagg
Be it resolved the bills submitted for payment of $27,593.06 be approved on the
recommendation of the Town Clerk.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

TOWN MANAGER’S REPORT

The Town Manager provided a written report on items he’s been working on since the last
meeting.

Motion #2024-10-22-6847 — Stead/Stagg
Be it resolved we accept the draft Water Feasibility Study from CBCL as
recommended by the Town Manager.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg) Opposed 0; Motion Carried

FINANCE
Deputy Mayor Stead lost connection at 5:09p.m. and reconnected at 5:12p.m.
Work Priority Practices

Deputy Mayor Stead added an email to the agenda package sent to the Town Clerk by
Mayor Lodge to enhance the discussion on recommended work priority practices.

Town Operational Budget

Motion #2024-10-22-6848 — Stead/Rumbolt
Be it resolved the town’s operational budget be adjusted as recommended by the
Town Manager and Town Clerk and presented in the October 17, 2024, staff
variance report.

In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt

& Stagg} Opposed 0; Motion Carried

2024 Amended Operational Budget

Motion #2024-10-22-6849 — Stead/Bartleit (Qd @V



Be it resolved the Town Manager and Town Clerk complete a draft 2024 amended
operational budget for council review at a special meeting on Wednesday, October
30, 2024.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

Town Council Email System

Deputy Mayor Stead added an email received from OICP Commissioner regarding a
Virtual Workshop that will cover strategies to enhance our municipality’s information
handling practices, safeguard against cyber threats, and advance key privacy principles
when using security cameras. He stated this will enhance discussion on the essential
requirement for a town council revised email system through TBN.com domain site. The
Town Manager has discussed this with our website provider and Diversions Computer
Centre.

PUBLIC WORKS/WATER RESOURCES

Minutes of a meeting held on October 17, 2024 were enclosed for council’s perusal.

Municipal Infrastructure Projects

Motion #2024-10-22-6850 — Stagg/Johnson
Be it resolved we contact the Department of Transportation and Infrastructure to
request the reallocation of unused funds from the Melrose Culvert Replacement
Project to the Little Catalina Trunk Water Main Section Replacement Project.

In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt

& Stagg! Opposed 0; Motion Carried

It was decided to have a special meeting on Wednesday, October 30, 2024, to review and
prioritize Municipal Capital Works Projects for next year.

Maintenance Depot

Councillor Rumbolt declared herself in conflict of interest because her son is employed
with the town as a maintenance worker. She removed herself from the conversation at
5:24p.m.

Motion #2024-10-22-6851 — Stagg/Johnson
Be it resolved we relocate the maintenance depot to the Town Hall property by
Spring of 2025.
In favour 3 {Mayor Lodge, Councillors Johnson, & Stagg} Opposed 2 {Deputy Mayor
Lodge & Councillor Bartlett}; Motion Carried
&



Councillor Rumbolt returned to the meeting at 5:28p.m.
Project #17-MCW-25-00078 — Catalina Main Street W/S Upgrades — Phase 1

A letter was received from the Department of Transportation and Infrastructure advising
that our application AP-MCW-24185 — Catalina Main Street Water and Sewer Upgrades —
Phase 1 has been approved as outlined below:

, GST/HST Total Eligible Provincial Recipient
P t
el P eak G Rebate Costs Contribution | Contribution
90% 10%
$2,579,387 $240,309 $2,339,078 $2,105,170 $233,908

Motion #2024-10-22-6852 — Stead/Stagg
Be it resolved that, we the Town of Trinity Bay North accept cost-shared funding
as outlined in the Department of Transportation and Infrastructure project
approval letter dated the 16" day of October, 2024, Project number 17-MCW-25-
00078 — Catalina Main Street Water and Sewer Upgrades — Phase 1 with a total
project value of $2,579,387. This council agrees to provide the Ultimate Recipient
share value of $233,908 in funding for this project and authorizes the Mayor and
Town Clerk to enter into a funding agreement with the Department of
Transportation and Infrastructure on behalf of the Town of Trinity Bay North.

In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt

& Stagg! Opposed 0; Motion Carried

Motion #2024-10-22-6853 — Stagg/Rumbolt
Be it resolved the Municipality of Trinity Bay North submit a revised Capital
Investment Plan to the Department of Municipal and Provincial Affairs for Gas
Tax funding of $233,908 for the town’s share of the Main Street Water and Sewer
Upgrades — Phase 1.

In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt

& Stagg! Opposed 0; Motion Carried

RECREATION - PARKS/PLAYGROUNDS/TRAILS

Notes of a meeting held on October 16, 2024 were enclosed for council’s perusal.

One of their discussion topics was the concern of several residents of dogs running loose
within the town limits.

Motion #2024-10-22-6854 — Rumbolt/Johnson



Be it resolved we move into the privileged meeting at 5:33p.m.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg) Opposed 0; Motion Carried

Motion #2024-10-22-6855 — Rumbolt/Johnson

Be it resolved we move back into the regular meeting at 5:33pm.
In favour 6 {Mayor Lodge, Deputy Mayor Stead, Councillors Bartlett, Johnson, Rumbolt
& Stagg} Opposed 0; Motion Carried

Council decided to move this topic under New Business because Deputy Mayor Stead and
Councillor Bartlett would have to leave the conference call.

Councillor Bartlett left the meeting at 5:35 p.m. due to other commitments.

FIRE DEPARTMENT

Firefighters Ball scheduled for November 9, 2024.

TIDY TOWNS

Nothing to report.

TOURISM/ECONOMIC DEVELOPMENT/LANDS

Nothing to report.
HEALTH
Nothing to report.
HUMAN RESOURCES
Nothing to report.
LIAISON REPORTS

Sir William F. Coaker Heritage Foundation

Nothing to report.

Wharf Committee /\_‘ﬁ/
Nothing to report. \(Q_



Peaches Cove-Green Bay Development Inc.
Nothing to report.

Bonavista Peninsula Branch Line Association
Nothing to report.

Hike Discovery

Nothing to report.

Discovery Global Geopark

Their AGM is scheduled for November 13, 2024, from 10:00 a.m.-12:00 p.m. at the Trinity
Fire Hall.

Deputy Mayor Stead lost connection at 5:48 p.m., reconnected at 5:49 p.m. and
disconnected again at 5:50 p.m.

Crime Prevention

Nothing to report.

Trinity Bay North Historical Society
Nothing to report.

CORRESPONDENCE

1. A letter was received from Catalina Elementary thanking the town for their recent
donation to the Kids Eat Smart Breakfast Program.

2. A letter was received from The Royal Canadian Legion requesting a donation towards
their Poppy Campaign.

Motion #2024-10-22-6856 — Stagg/Johnson
Be it resolved we donate $100.00 to the Poppy Campaign sponsored by the Royal

Canadian Legion.
In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion

Carried o
)



NEW BUSINESS

Ongoing Concerns — Untethered Dogs

The Council wished to have it noted in the minutes that council members are very
concerned about the ongoing safety issues with these dogs. After numerous complaints
over the past years, these dogs have been a safety concern to the point where residents are
avoiding the area.

Under the Animal Health and Protection Act, Part III Nuisance Animals, Section 31, 32,
34, 35 & 36, the owner is failing to look after these dogs, the dogs are not being safely
tethered or penned at all times, the dogs are a hazard to people and other animals, and the
owner is not being held liable for damages or injury caused by the animals.

Motion #2024-10-22-6857 — Rumbolt/Stagg

Be it resolved we move into a privileged meeting at 5:54p.m.
In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion
Carried

Motion #2024-10-22-6858 — Rumbolt/Stagg

Be it resolved we move back into the regular meeting at 6:03p.m.
In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion
Carried

Motion #2024-10-22-6859 — Johnson/Rumbolt
Be it resolved, we will write a letter to the dog owners informing them that the
Town Manager, on behalf of the town, will register a complaint before a
Provincial Court judge as per the Animal Health and Protection Act.

In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion

Carried

Councillor Remuneration Entitlement

Motion #2024-10-22-6860 — Stagg/Rumbolt

Be it resolved we move into a privileged meeting at 6:07p.m.
In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion
Carried

Motion #2024-10-22-6861 — Stagg/Rumbolt
Be it resolved we move back into the regular meeting at 6:30p.m.
In favour 4 {Mayor Lodge, Councillors Johnson, Rumbolt & Stagg} Opposed 0; Motion

Carried \(I\L @/



NOTICES OF MOTION

None

ADJOURNMENT

Motion #2024-10-22-6862 — Stagg
Be it resolved the meeting adjourn.

The meeting adjourned at 6:30p.m.

The next regular meeting is scheduled for Tuesday, November 5, 2024 @ 4:30p.m.

T @QM

DEAN LODGE VALERIE ROGERS
MAYOR TOWN CLERK



